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Conventional Thinking

Our Actions Impact Our Confidence Level
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A Better Way To Think

Our Confidence Level Impacts Our Actions
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Conventional Thinking

The banking crisis 

caused confidence to fall.
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Source: Gallup

Banking Crisis
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Source: Gallup

Banking Crisis

©2016 Financial Insyghts LLC 



A Better Way To Think

The banking crisis marked 

a major bottom in confidence.
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Source: Gallup

Banking Crisis
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Source: Gallup
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“Spontaneous”
Source: Gallup
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ISIS Confidence Aligns With Crude Prices
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Charlie Hebdo
Attack

Paris
Attack

ISIS declares caliphate
in Syria and Iraq

Paris
Kosher Supermarket

Attack

Sydney Cafe
Attack

Russian Airliner
Bombing



A Better Way To Think

Confidence Impacts Actions
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Conventional Thinking

Increases In Home Prices Boost Confidence
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Chicken or Egg?

Philadelphia Housing Index

Gallup Economic Confidence
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Chicken or Egg?

Source: Gallup

Source: Yahoo!

BKX
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Conventional Thinking

The Media Impacts Confidence
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Chicken or Egg?

Source: Gallup

Source: Yahoo!

BKX
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October 7, 2011

Occupy

Wall Street

The Media Follows Mood
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The Media Follows Mood
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Market Vectors Gold Miners ETF (GDX)
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Picture Perfect!
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Source: Gallup 



A Better Way To Think

Confidence Impacts The Media
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Conventional Thinking

The Analysts Impact Confidence
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Chicken or Egg?

Analysts Follow Mood
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Chicken or Egg?

Analysts Follow Mood
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A Better Way To Think

Confidence Impacts What The Analysts Report
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Conventional Thinking

Politics Impacts Confidence
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2016 Campaign Is a Casualty of Pessimism
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A Better Way To Think

Politics Impacts Confidence

Confidence Impacts Politics
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S&P 500
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The President is only as good as WE feel

Pew

Research

Gallup
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2006: Social Mood Politics

Anarchist

Libertarian

LiberalFar Left Conservative Far RightCentrist

Populist

Authoritarian/Totalitarian
Source: The Socionomist
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2014: Social Mood Politics

Anarchist

Libertarian

LiberalFar Left Conservative Far RightCentrist

Populist

Authoritarian/Totalitarian
Source: The Socionomist
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Conservative

And Then There Was Greece in 2012…

Anarchist

Libertarian

LiberalFar Left Far RightCentrist

Populist

Authoritarian/Totalitarian
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Concept Credit to “The Socionomist”

www.socionomist.com



America in 2009

Tea Party Movement
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A Better Way To Think

Confidence Impacts Politics And Policymaking
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Conventional Thinking

The Markets Impacts Confidence
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Markets Measure Mood
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Talk About The Market Measuring Mood!
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Confidence Transcends All That We Do:

• Investment Decision-making

• Political Decision-making

• Social Decision-making

• Economic Decision-making

• Media Decision-making

Confidence-driven behaviors are simultaneous
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Confidence Transcends All That We Do:

• Investment Decision-making

• Political Decision-making

• Social Decision-making

• Economic Decision-making

• Media Decision-making

Confidence-driven behaviors are consistent
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Confidence Is Not Bravado

Confidence is how we perceive ourselves faring 
in the future.

Understanding

Confidence     Trust

Preparedness
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Decision Making Characteristics

Me

Here

Now

Concrete

Us

Everywhere 

Forever

Abstract
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Low Confidence High Confidence

Value

Impact

Control

Influence

Importance

Need

Familiarity

Predictability

Ease of Understanding

Simplicity



Markets Swing From One Extreme To The Other

Me

Here

Now

Concrete

Us

Everywhere 

Forever

Abstract
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Decision Making Characteristics

Me

Here

Now

Concrete
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Everywhere 
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2000

ME

High Confidence

Us
Everywhere

Forever

abstract
of uncertain value

random
discretionary

unfamiliar
unpredictable

impacts the world
innovative
complex
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2000 – “Us, Everywhere, Forever”

Permanence 

Ownership

Replace

Multinational if not “Transnational”

Compromise

Middle Ground

Interconnected

The euro and ECB 

Expansionism and Acquisitions

Just in Time Inventory
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ME

High Confidence

Us
Everywhere

Forever

abstract
of uncertain value

random
discretionary

unfamiliar
unpredictable

impacts the world
innovative
complex

Dot com
Bubble
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S&P 500
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“The Tech Titans and the
Financialized Few”

ME

High Confidence

Us
Everywhere

Forever

abstract
of uncertain value

random
discretionary

unfamiliar
unpredictable

impacts the world
innovative
complex

Uni- Deca-corn
Bubble
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For Some, Confidence Is Measured By The S&P

S&P 500
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Tech Titans
And 

The Financialized Few
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Main Street
America
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2016: A Historic Confidence Divide

ME

Tech Titan and Financialized Few Confidence

ME

Main Street Confidence
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2015 – Main Street

“Me, Here, Now”

Rental Housing Boom

Political Extremism

“Selfies”, Twitter, Facebook

Protectionism

Immigration as a political “third rail”

Craft brewing, farmers markets, farm-to-table dining

Low approval ratings for Congress, Voting out incumbents

Corporate divestitures/spin-offs

Binge-watching Netflix

Secessionism

Anti-vaccination movements

ME
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Conventional Thinking

Lower Gas Prices Will Be a Huge Boost
to Retail Sales
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A Better Way of Thinking

6 years of underconfidence = hoarding
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No Bounce In Confidence!!!
50%+

Drop In Gas

Prices

Confidence Flat
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Financial Decision Making

Wealth 
Effect
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Financial Decision Making

Income
Effect
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Successful “me, here, now” companies
H

er
e

Now Forever

Ev
er

yw
h

er
e

Apple

Facebook

Netflix

Pandora/Hulu

Keurig

Pawn Shops

Generac

Sturm Ruger

Go Pro

Uber

AirBnB

Rent the Runway
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McDonald’s
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On Demand – “Me, Here, Now” TV
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Velveeta With Herbed Vermont Goat Cheese

Shake N’ Bake With Organic Quinoa Crust

9 Grain Artisan Bread Stove Top Stuffing

Free Range Oscar Mayer Bologna

Micro-brewed Kool Aid

Small batch Cool Whip from non-GMO fed
cows milk
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An Insurmountable Challenge?

Lower trust
Rising Scrutiny
Demand for authenticity
Need for a narrow focus
Need to be local

Low Confidence Also Means:
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An Insurmountable Challenge?
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An Insurmountable Challenge?

Lower trust
Rising scrutiny
Demands for authenticity
Need for a narrow focus
Local/Nationalist

Falling Confidence Means:
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“There is no one I see today who is THE weak 
social mood Republican candidate. Chris Christie 
comes closest, but even he may not be extreme 
enough for what is ahead.”

Financial Insyghts – January 2015 

©2016 Financial Insyghts, LLC



The Connection The Pollsters Are Missing
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Trump’s Popularity
Among Republicans

Main Street Confidence



Berlusconi:  Big Winner When Social Mood Falls
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Period in elected office
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Everything You Need 

To Know About

the 2016 Campaign

In One Picture

Gallup

Ted Cruz has not appeared on the cover

of Time, but aligns with Trump and

Sanders in terms of social mood preference

C
o
n
fi
d
e
n
c
e
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7 Years Of Extreme Underconfidence

Lehman

Weekend
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Confidence of 

The Political/Financial Elite 



2016: The Lady Or The Tiger

Rising confidence favors Hillary Clinton

Falling confidence favors Donald Trump
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Gallup



Tech Titans
And 

The Financialized Few

Main Street
America
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Two Distinct Worlds



A Historic Confidence Divide
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A Historic Confidence Divide
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Panama Papers



Best Case Continued Slow Growing Confidence

7 Years of Underconfidence
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High Risk of a Sharp Decline in Confidence 

Source: Gallup
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Is Rupert Murdoch Calling The Top Yet Again?

$5.3B Acquisition of Chris-Craft

$5.6B Acquisition of Dow-Jones

$80B bid for Time Warner

$12B bid for BSkyB
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The Peak In Confidence Is In

• The Worst Go First:

– Unicorn Start Ups

– Distressed Debt

– Junk Bonds

– Valeant

– Subprime Automobile Loans
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A Major Low?

Goldminer
Bankruptcies
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Gold/GLD
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EWZ/Brazil ETF



Final Thoughts

• Confidence     Action

• Non-market indicators of sentiment are
incredibly valuable

• Me, Here, Now or Us, Everywhere, Forever?
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Final Thoughts

• Today:

Peaked(ing) confidence among a very few

Chronic underconfidence on Main Street
Falling confidence in Europe (again)

Watch for signs of falling confidence

Commodities/EM: a major bounce or more
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